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Activate Fund – application form 

 

APPLYING TO THE ACTIVATE FUND 

Thank you for your interest in applying to the Activate Fund. 
 
The Activate Fund is a pilot grant scheme which supports the impact that Fellows make in their 
communities and sectors across the UK. 
 
Currently it offers one-off grants of £10,000-30,000 for Fellows to implement the findings of their 
Fellowship. It covers UK activities, not international travel, and is available to Fellows within 10 
years of their award. Stories of Activators’ projects can be read here. 
 
In line with the Fellowship, we are looking for committed and motivated people, those driven by 
personal and professional experiences, who have dedicated their careers and lives to a cause 
they care passionately about. 
 
For 2022 grants, we welcome applications from Fellows from 2012 to 2020 who are ready to 
activate or accelerate their Fellowship findings. Fellows can deliver their projects as individuals 
or as part of an organisation. 
 
What type of projects will this fund?  

• Setting up a social enterprise, charity, or other non-profit entity. 
• Piloting a project or prototyping a product. 
• Costs related to expanding a project, which may include consultancy fees. 
• Development of a service, resources or training. 
• Advocacy activities such as speaking engagements in influential spaces, publishing 

research, a book or policy papers/briefings for a clear target audience. 
• Evaluation of a project. 
 

What activities can the funding be used for? 
• A stipend or to supplement income if you are proposing to reduce your working hours.   
• Vital life costs, where it will give you time and capacity to pursue your endeavours. 

These costs could include a contribution to extra childcare costs, carer costs, etc. 
• Support needs, such as legal costs, trademarking, website design, translation, the 

adaptation of resources for different audiences, equipment, etc.  
• Consultancy fees or staffing costs (i.e. service design, evaluation specialists, equity, 

diversity, and inclusion experts, etc.) 
• Workshops and events delivered as part of a wider project. (We cannot support one-off 

activities, such as a conference, a festival, a trip, a workshop). 
• You can also use up to 20% of your budget flexibly as your needs might change once 

the work begins.   
• Please note, while we are able to contribute to equipment, we are unlikely to support 

bids where equipment costs constitute more than 25% of your budget.   
 

https://www.churchillfellowship.org/our-impact/the-activate-fund
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This grant can support projects over a period of up to 24 months. Projects of 12 months or less 
can receive a maximum of £20,000. 
 
 
What won’t this fund? 

• Projects for which there is no demonstrable demand.  
• Promotion of a political party.  
• Proselytising on religious grounds.  
• Work that is not for public benefit. 
• An idea that will only benefit the applicant, not the wider UK society. 
• Academic studies, dissertations for undergraduate degrees, degree placements, 

medical electives, student grants, internships, etc. 
• Gap year activities, unless the application is for a stand-alone project. 
• Art projects that will result only in an exhibition and have no public benefit beyond 

raising. the profile and expertise of the applicant. 
• Artist's residencies. 
• Research for fiction unless it has a wider public benefit. 
• Where the project is solely about enabling an individual to volunteer.  
• Organisational running costs. 
• University or large institutional overheads. 
• One-off activities, such as attending a conference, festival, trips, a workshop, etc.  
• Moving your services online. 
• Supplying equipment. 
• Travel outside of the UK. 

 

ELIGIBILITY AND SELECTION CRITERIA FOR THE ACTIVATE FUND 

Who is eligible? 

The Activate Fund is open to all Fellows in the first ten years after your research phase. (This is 
calculated each year on a rolling basis, with a year's gap after your research phase for you to 
gather your thoughts and make your plans.) 
 
To apply to the Activate Fund in 2022, you must:  

• Be a Churchill Fellow from 2012-2020. 
• Have had your Fellow’s Report approved for publication by the Fellowship team. 
• Have not previously received an Activate grant. (Previously unsuccessful applicants may 

reapply, if eligible.) 
• Be seeking funds for activities that are directly related to your Fellowship. 
• Adhere to the Churchill Fellowship’s charitable purposes. 
• Carry out work that is based and will primarily benefit people in the UK.  
• Not be solely motivated by profit. 

Please note that Fellows can deliver Activate projects as individuals or as part of an 
organisation. 
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What are we looking for? 

In line with the Fellowship, we are looking for committed and motivated people, those driven by 
personal and professional experiences, who have dedicated their careers and lives to a cause 
they care passionately about. 
 
You will need to demonstrate that: 

• Your plans are realistic, with achievable goals and a clear delivery plan. 
• You have a strong understanding of why the proposed work is necessary, who it will 

benefit, and the context around the issues and the beneficiaries. 
• Your work focuses on developing solutions in order to influence policy or initiate change, 

either locally, regionally or nationally. 
• You have considered how your work will have sustainable long-term impact. 
• You have direct experience of the issues you are addressing, which may be personal 

and/or professional. (Inclusive of your Fellowship topic) 
• Your Activate project and its objectives are connected to your Fellowship. 

 
We will prioritise work that is: 

• Bold, ambitious or innovative. 
• Filling a crucial gap in the field and/or serving unmet needs. 

 

HOW TO APPLY TO THE ACTIVATE FUND 

Timing 

Applications can be submitted online from 19 January until 5pm on 24 February 2022. 
Applications received after this date will not be considered. 
 
To avoid any technical difficulties arising, which may prevent you from submitting in time, we 
recommend applying well before the deadline. This will also ensure that we are able to support 
you with any technical difficulties. 
 
Applying online 

All eligible Fellows are emailed when the Fund opens for application, with a personalised link to 
the online application form. If you believe you are eligible and have not received a link, please 
email us on office@churchillfellowship.org. 

If you have a valid reason for not applying online and need a paper copy to be posted to you, 
please email us on office@churchillfellowship.org, explaining why you require a paper form. 
Please ensure that this request is made by 28 January to ensure there is time for us to post the 
form and for you to complete and return it by the deadline. 
 
Submitting an audio application 
 
Audio recordings can be uploaded to the online application form. You will need to respond to 
seven questions in the application form and ensure that the audio recording is clear and 
completed within seven minutes. Audio uploads have a 25mb limit.  
 

mailto:office@churchillfellowship.org
mailto:office@churchillfellowship.org
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We suggest that you say your name first, then tell us in a sentence what you are seeking 
funding for. You should then respond to the seven questions during the recording. There are 
aspects of the application which must be completed in written format, such as your budget.  
 
Collaborative bids 
 
We welcome bids from Fellows who have decided to work together on a project. A collaboration 
involving two or more Fellows will be treated as a single bid and the same eligibility and 
selection criteria apply. Fellows applying within a collaboration will not be eligible for separate 
Activate Fund awards as individuals. 
 
In making an application, you will need to decide which Fellow will submit the application form. 
We will liaise with this Fellow during the application process. 
 
Assistance with applying 
 
If you require assistance with your application, please email office@churchillfellowship.org. You 
can discuss your proposal with our team, who will answer any queries you may have or go 
through the questions with you. 
 
We are also holding an online webinar where you can ask any questions about applying to the 
Activate Fund. This will be held on Wednesday 2 February at 12.00pm, and you can register to 
attend here.  
 
 
 

How we use your information 

We take great care to ensure that all data is handled in accordance with GDPR. We do not pass 
on or sell lists of postal or email addresses to any third-party organisation. We may contact you 
by post, email or phone, in connection with your application or your Churchill Fellowship. If you 
would like to know more about how we use your data, please refer to this section of our 
website. 
 

About you 

 
1. How will you be delivering this project?* 

☐  As an individual/sole-trader 
☐  As part of an organisation 

*Please be aware that the grant agreement would be between TCF and yourself as a 
Churchill Fellow, even if the project is being delivered as part of an organisation. 

 
2. What is the name of your organisation?  

 

 
 

mailto:office@churchillfellowship.org
https://www.eventbrite.co.uk/e/webinar-activate-fund-2022-tickets-238393199477
https://www.churchillfellowship.org/pages/privacy-cookies/privacy-policy
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3. What is your role within the organisation?  
 
 

 
4. What is the most appropriate categorisation for this organisation? 

☐  Charity 
☐  Social Enterprise/community interest company (CIC) 
☐  Private limited company 
☐  Public sector 
☐  Other (please specify here) 
 

5. Please email or post your latest audited accounts if your application is coming from an 
organisation. Please note that the Churchill Fellowship is a charitable organisation, so 
we can only pay into non-profit entities. 

About your project 

 
1. Please summarise the project that you are seeking funding for. (Limit: 100 words) 

 
 

 
2. Which of our themes does your project fit most closely? 

☐   Arts and culture 
☐  Community and citizenship 
☐  Economy and enterprise 
☐  Education and skills 
☐  Environment and resources 
☐  Governance and public provision 
☐  Health and wellbeing  
☐  Science and technology 
☐  Sport adventure and exploration 

 
3. How would you categorise this project? 

☐  Pilot programme 
☐  Proof of concept/feasibility study/building a prototype 
☐  Setting up a social enterprise, charity, or other non-profit entity  
☐  Development of a service, resources or training materials 
☐  Advocacy, knowledge exchange and/or public engagement 
☐  Expansion or evaluation of an existing project or programme 
☐  Other (please specify here)  

 
4. What will be the duration of your project?* 

 
 

*This grant can support projects up to a maximum duration of 24 months. The first grant 
payment can be made from July 2022. 
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5. Please describe the specific activities that this grant will support. (Limit: 400 words) 
 
 
 
 

 
6. Why is this work necessary and what difference will it make to those who will benefit 

from it? (Limit: 250 words) 
 
 
 
 
 
 

 

7. Are the core beneficiaries of your work likely to be: 
☐  Local 
☐  Regional 
☐  National 

 
8. Do you have direct personal experience of the issue(s) you are addressing? If not, how 

is the work that you do informed by those who are impacted by this? (Limit: 250 words) 
 
 
 
 
 
 

 
 

9. What are the three most important things you would like to achieve using this funding?* 
(Limit: 250 words) 
 
 
 
 
 
 

 
*These aims will be used to understand what has been accomplished during the course 
of the project, so it is important that you have clear and measurable goals. 

 
10. When the grant period ends, what change would you like to have seen happen through 

the work you have done and how would you ideally like to take this forward? (Limit: 250 
words) 
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11. How does this project relate to your Fellowship? (Limit: 200 words) 
 
 
 
 
 

 

Funding request 

Please outline your budget for this application. Please indicate explicitly what you would like to 
use the funding for and how much you will need for each item.  
 
For stipends, please include whose time this will cover and for approximately how many days.  
For example, a description might be 'My stipend – 20 days' with the amount as '3000', or 
perhaps 'Project costs – training materials' with the amount as '2000'. You have up to six budget 
lines to complete, although you may use less. 
 
Please note: 

• the maximum grant for projects of 12 months or less is £20,000. The maximum grant of 
projects from 13-24 months is £30,000. 

• the daily rate we can support for stipends is £150-£200. 
• we can support the cost of caring responsibilities, if applicable. Please use a separate 

budget line for this. 
 

Budget: 
 Amount (£) Description of Budget item 

Budget item 1   

Budget item 2   

Budget item 3   

Budget item 4   

Budget item 5   

Budget item 6   

Total budget   
 

What is the total cost of your project?  

If your project exceeds the value of the Activate grant request, please specify the overall cost of 
the project. If you have no other funds contributing to the project then your total project cost 
should match the budget you have just provided. 

£ 
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If your project exceeds the value of the Activate grant request, please specify the overall cost of 
the project. If you have no other funds contributing to the project then your total project costs 
should match the budget you have just provided 

£ 

 

Do you have any additional or potential funding for this work?  

☐  Yes 

☐  No 

If yes, please list what additional or potential funding you have for this work and how much: 
(Limit: 100 words) 
 

 

If no, what steps have you taken, and briefly tell us why you have struggled to access funding 
for this project? (Limit: 100 words) 
 

 

Partnerships 

Will any partner organisations be involved in these activities? 

 ☐ Yes 

 ☐ No 

 

If yes, please list any proposed organisations that have been or will be involved in these 
activities. Please indicate, briefly, how your partners will be contributing to this project.  (Limit: 
250 words) 
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Safeguarding 

The Churchill Fellowship takes its duty to safeguard and promote the welfare of all children and 
adults at risk very seriously. 

The following questions are part of our commitment to ensure applicants proposing to work with 
children and adults at risk have the necessary qualifications and experience, and that the 
Churchill Fellowship complies with safeguarding regulations. 
 

For full details of our safeguarding requirements, please read our Safeguarding policy. 

Please email or post a copy of your safeguarding policy with this application form. 

Does your proposed project involve working with children and/or adults at risk? 
☐  Yes 

☐  No 

If yes, please provide details of how: (Limit: 200 words) 
 

 

Please detail any qualifications, training or experience you, or the person responsible for 
safeguarding in your organisation, has in safeguarding children and/or adults at risk: (Limit: 200 
words) 
 

 

Have you ever been barred from working with children and/or adults at risk by the Disclosure 
and Barring Service (DBS)? 
 

 

If there is anything else you would like to let us know regarding your project’s approach to 
safeguarding, please use this field to do so: (Limit: 200 words) 
 

 

If you will be working directly with children and/or vulnerable adults, please email or post a copy 
of your Safeguarding Policy. (Maximum file size: 25MB). You can read our policy and guidance 
on safeguarding here. 

https://www.churchillfellowship.org/fellows-resources/managing-your-fellowship/safeguarding-policy
https://www.churchillfellowship.org/fellows-resources/managing-your-fellowship/safeguarding-guidance-for-applicants
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Equality and diversity monitoring 

We promote diversity and inclusion in line with the aims and commitments set out in our 
Equality Policy. This includes not discriminating under the Equality Act 2010 and building an 
accurate picture of the make-up of our applicants, to ensure we are reaching all applicants 
across all protected characteristics.   

 

Completing this section is voluntary and has no bearing on the success of your 
application.  

If you choose to complete it, the information you provide will remain confidential, and will be 
stored securely in line with the Data Protection Act 2018. Those assessing your application will 
not receive this section of your application form. 

 

Gender: Please delete as appropriate. 

Female 

Male 

Non-binary 

Other 

 

If you have selected 'Other' above, please note your gender here: (Limit 20 words) 

 

Is your gender identity the same as the gender you were assigned at birth? Please delete 
as appropriate. 

Yes 

No 

Prefer not to say 

 

Ethnicity: Please delete as appropriate  

White British 

White Irish 

White Other Background 

Mixed White and Black Caribbean 

Mixed White and Black African 

Mixed White and Asian 

Mixed Other Background 

Asian or British Asian Indian 

Asian or British Asian Pakistani 
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Asian or British Asian Bangladeshi 

Asian or Other Background 

Black or Black British Caribbean 

Black or Black British African 

Black Other Background 

Chinese 

Gypsy 

Traveller 

Other Ethnic Background 

Prefer not to say 

 

If you have selected 'Other' above, please note your ethnicity here (Limit: 20 words) 

 

Disability: do you consider yourself to have a disability or a long-term health condition? 
Please delete as appropriate. 

Yes  

No 

 

We strive to ensure all applicants are able to participate in our selection process. Are 
there any adjustments that you require to enable you to do so? (Examples include, but are 
not restricted to, BSL interpreters.) (Limit: 40 words) 

 

Sexual orientation: Please delete as appropriate. 

Bisexual 

Gay Man 

Gay Woman/Lesbian 

Heterosexual/Straight 

Other 

Prefer not to say 

 

If you have selected 'Other' above, please note your sexual orientation here (Limit: 20 
words) 

 

Religion or belief: Please delete as appropriate. 

Buddhist 



 

12 
 

Christian 

Hindu  

Jewish 

Muslim  

Non-religious (Atheist, humanist etc.) 

Sikh 

Other 

Prefer not to say  

  

If you have selected 'Other' above, please note your religion or belief here (Limit: 20 
words) 

 

Additional questions 
 

The following questions will not be included as part of your application and have no bearing on 
its success. They will be used solely for the purpose of fairness monitoring. You do not have to 
complete this section if you do not wish to.  

 

What is your current education level? Please delete as appropriate. 

None 

GCSE/O Level 

A Level 

Graduate 

Post-Graduate 

Professional/accredited  

 

What is your current employment status? Please delete as appropriate.  

Employed Full Time 

Employed Part Time 

Self-employed 

Student 

Unemployed 

Retired 

 

In which sector are you currently employed? Please delete as appropriate. 
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Private 

Public 

Charity 

 

Did you take part in one of our webinar advice sessions before completing your 
application? Please delete as appropriate. 

Yes 

No 


	Activate Fund – application form
	APPLYING TO THE ACTIVATE FUND
	Who is eligible?
	How we use your information
	About you
	About your project
	Funding request
	Budget:
	Do you have any additional or potential funding for this work?
	If yes, please list what additional or potential funding you have for this work and how much: (Limit: 100 words)
	If no, what steps have you taken, and briefly tell us why you have struggled to access funding for this project? (Limit: 100 words)

	Partnerships
	Will any partner organisations be involved in these activities?
	If yes, please list any proposed organisations that have been or will be involved in these activities. Please indicate, briefly, how your partners will be contributing to this project.  (Limit: 250 words)

	Safeguarding
	Does your proposed project involve working with children and/or adults at risk?
	If yes, please provide details of how: (Limit: 200 words)
	Please detail any qualifications, training or experience you, or the person responsible for safeguarding in your organisation, has in safeguarding children and/or adults at risk: (Limit: 200 words)
	Have you ever been barred from working with children and/or adults at risk by the Disclosure and Barring Service (DBS)?
	If there is anything else you would like to let us know regarding your project’s approach to safeguarding, please use this field to do so: (Limit: 200 words)

	Equality and diversity monitoring
	Additional questions


