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Activate Application Form Help 
Please read these prompts as you complete your application form. They follow the order of the questions in the form. You can also consult our General Guidelines and FAQs. If you need any further help, please email activate@churchillfellowship.org or call 020 4604 4589.

Character Counts
All questions have a character limit; the limit includes spaces. If you copy and paste from another document, please check your entire answer is pasted across (the form will cut off any characters over the specified limit).
Uploads
Where you are asked to upload a file, please make sure it is in one of these formats: PDF, Word, Excel, JPEG, PNG.
Links
When including weblinks, please use the format https:// or http://.
Section 1: Applicant information
Are you (and all Fellows in your group, if relevant) based in the UK?
All applicants (including group members and organisations) must be based in the UK. This is because the Activate Fund is designed to benefit UK communities and we think your proximity to those communities is important.
Please tell us how you are applying
Unlike the Fellowship, you can apply as a group and/or with an organisation that you have a relationship with. However you carry out the project, the lead applicant will be responsible for the project and must be actively involved in it from start to finish.
Individual 
Please tell us how you would like a grant to be paid, if you are successful.
If you are successful you might want to consider setting up a separate bank account to hold the Activate project funds. You can use the ‘Other’ option to tell us this. 
Organisation 
Please tell us what the organisation does and your relationship to it. 
For example, you might be a founder, employee, trustee, or volunteer.
Which option most closely describes the organisation’s status?
If more than one status applies, please select the one you think best fits. If the organisation is a company limited by shares, there should be a charitable clause in the constitution meaning directors cannot draw down assets.
Please attach the organisation’s latest audited accounts
If the organisation is less than a year old and you do not yet have audited accounts, please attach the organisation's most recent management accounts and budget for the current financial year.
Please tell us how you would like a grant to be paid, if you are successful
Please note we will require the host organisation to confirm the grant will be ringfenced for the Activate project as a condition of funding. We will ask for this on award, if you are successful.
Group
Please tell us about the other Fellows in your group
Fellowship details are set out in the Invitation to Apply email which all eligible Fellows will have received. Click on ‘Add New Fellow’ to add the details of the Fellows in your group.
Please tell us how the other Fellows in your group have been involved in this application and how you plan to work together on the project
We are interested to know how and why you have come together as a group – the relevant skills and experiences of each Fellow, and the role you expect them to play. We also want to understand how you plan to work together as a group – how will you make decisions, review progress and course correct. 
Please note if you are successful, we will require you to draw up an agreement between all group members which formalises these arrangements.
Please tell us how you would like a grant to be paid, if you are successful
Please be aware that the grant agreement will be between TCF and you as a Churchill Fellow, even if the grant is distributed amongst other Fellows or paid to an organisation.
Section 2: Application questions
What is your project called? 
This should be easily understood by a general audience as this is how we will refer to your project on our website. Try to avoid jargon and specialist language.
Please share a summary of your project. 
This should include what you want to achieve and how you are going to go about it. This will form the basis of your grant agreement if you are successful. 
Which Churchill Fellowship theme does your project best fit? Please select one theme.
This helps us make sure your application is assessed by people with relevant knowledge. If you’re not sure, or feel your project fits more than one theme, it might help to think which sector you most want to influence. It doesn’t necessarily have to be the same theme as you applied under for your Fellowship.

Which Activate pathway does your project best fit? Please select one pathway.
Your project might follow more than one so please just choose the one you think is the best fit for your project. 
Where will your project take place? Please tick all that apply.
If your project scope is national, tick UK.
How does your project relate to your Fellowship? 
We want to understand how this project builds on the learning you acquired through your Fellowship. It might be how you learned, or who you learned from, not just the focus of your learning. The important thing is to make clear how this idea has emerged from your Fellowship experience.
Why is your project needed? Please tell us more about the issue or challenge you want to explore. 
We want to understand more about why you think this project is needed. How do you know? In what ways does your project respond to the challenge you have identified?
Why are you the right person (or people, if applying on behalf of a group/organisation) to carry out this project? 
What skills or assets do you have that put you in a good position to carry out this specific project? Please tell us about any lived and/or learned experience that you think is relevant.
Why is this project needed now? Please tell us about the opportunities and/or challenges that are motivating you to act now. 
We want to know why this is the right time for you to carry out this project. We're interested to learn about the momentum behind your idea. What opportunities or constraints exist that make this the best moment to apply?
Why would funding from the Churchill Fellowship make a difference to your ability to carry out this project? 
We're interested to know why you think the Activate Fund is a good potential source of support both for you and for your project. If you have applied to or plan to apply to other funders you can tell us about this here.
Who will benefit most from this project and what difference will your project make to them? Please tell us about the people who may participate directly in your project, and those who might benefit indirectly and over a longer period. 
We can only fund projects that aim to deliver public benefit, beyond the benefit to you as an individual changemaker. How have you, or how do you plan to involve those you expect to benefit from your project in its design or delivery?  
When your project ends what do you hope might have changed because of your project? How will you know? 
We want to know more about what you think progress looks like, and to understand more about your ideas for measuring and demonstrating it. You can think about this answer as a companion to your Project Plan.


What is your long-term vision, beyond the scope of this funding? 
We understand you might not have a clear idea at this stage, but we want to understand what you hope or imagine the future might look like.
What is the total cost of your project? 
The Activate Fund may or may not be covering your entire budget. Use this box to tell us the total amount you think you need to deliver your project. This can be an estimate.
How much funding are you applying for from us for your Activate project? 
The maximum of any Activate grant is £30,000, even if you are applying as a group or with an organisation.
Will any partner organisations be involved in your project? Please identify them here and describe your relationship with them and the contribution you expect them to make. 
Partnerships might range from co-delivering part of your project to providing office space, venues or equipment. Please be as specific as possible. We understand some partnerships are likely to be tentative or conditional at this stage.
Please complete this outline budget template giving a brief description of the item and an approximate cost. 
The total should add up to the amount you are requesting from the Activate Fund (a maximum of £30,000).
	
	Amount (£)
	Description of Budget item

	Budget item 1
	£1,000
	Event costs (venue hire, refreshments)

	Budget item 2
	£1,000
	Participation costs (vouchers and expenses)

	Budget item 3
	£10,000
	Contribution to my time as lead applicant (X days x £)

	Budget item 4
	£5,000
	Fees for expert advisors (X days x X people)

	Budget item 5
	£500
	Travel costs

	Budget item 6
	£2500
	Evaluation costs

	Budget item 7
	£1000
	Contingency

	Total budget
	£21,000
	



When will your project start? This should be between 1 December 2026 and 30 May 2027.
We can’t fund any activity that starts before 1 December 2026.
Over what period will the funded work take place? 
Please select the closest match to your planned project timescale. We understand things might not go according to plan and we will be as flexible as we can.

Please tell us about the key objectives and milestones for your project using the project plan template attached to your Invitation to Apply email. 

You can download the template to work on. When you are ready, save it using Firstname_Lastname_PP, for example, Toni_Malcolm_PP) and then upload it where prompted in the application form. 


	Activate 2026 Project Plan Template


	Project Aim
(Your overall intention)
	To pilot the use of citizen assemblies in three parish councils and evaluate impact on local decision-making to boost grassroots democratic engagement.


	Objective 
(What you want to do)
	Task/action
(How you’re going to do it)
	Stakeholders/roles
(Who is involved)
	Expected output 
(The product or result)
	Start date
	End date

	Engage Councils as partners
	Research to identify Parish Councils
	Clerks and Chairs
National Assoc of Local Councils
	Partnership agreements

	Jan 2027
	March 2027

	Create learning framework 
	Recruit evaluation specialist
	Project lead
	Contract in place 
	Jan 2027
	March 2027

	Secure local participation in design
	Design and deliver local workshops
	Parish Councillors, Community Group reps
	Focus, dates and venues for citizen assemblies x3
	April 2027
	July 2027

	Milestone
	Project design complete and partnerships in place
	July 2027

	Engage expert witnesses
	Research to identify experts
	Local councils
	2 experts for each assembly contracted
	July 2027
	July 2027

	Secure local participation in delivery
	Distribute flyers, posters and social media
	Local community
	Expressions of interest >50 for each assembly
	July 2027
	August 2027

	Milestone
	Participants secured
	August 2027

	Hold citizen assemblies
	Design and deliver assemblies
	Project lead
	Representative sample of local communities participate
	Sept 2027
	Dec 2027

	Milestone
	Assemblies delivered
	December 2027

	Evaluate impact
	Analyse data, identify key findings 
	Evaluation specialist
	Surveys, interviews, focus groups, draft report
	Jan
2028
	Feb 2028

	Share initial findings
	Hold meetings with each Parish Council
	Project lead, Parish Councils
	Updated draft report
	March 2028
	March 2028

	Make recommendations  
	Create final report 
	Parish Councils, NALC, TCF
	Final report with recommendations for future 
	April 2028
	June 2028

	Milestone
	Evaluation complete
	June 2028

	Inspire and influence local councils
	Presentations, blogs, workshops, how to guide 
	NALC, New Local, LGA, Involve, other funders 
	Funding and partnerships secured to support 10 more Parish Councils
	June
2028
	Dec
2028

	Milestone
	Project complete
	December 2028



Section 3: Safeguarding and support

Individuals/group
We require all Fellows working in regulated activity with children or young people or adults who may be at risk to have a DBS certificate. 

Regulated activity is work that a barred person must not do. You can find out more using the links above. You can either upload the DBS certificate/s or equivalent now, or, if you are successful, as a condition of funding. If you are not sure if you will need a DBS certificate, tick the box to say you will supply on award, and we will discuss this further with you then.

Organisation

Does the organisation have a safeguarding policy?
You can upload a safeguarding policy here. If you are successful, we will require it as a condition of funding.

All applicants
What other risks do you anticipate might come up due to the location, activities, or people involved in your project?
These might be risks associated with the places you are working in, the work you are doing, the issue you are exploring, and/or the people you will be working with. 
How do you plan to mitigate the risks associated with your project, to keep yourself and others safe?
For example, you might wish to include in your budget the costs of specialist professional support. Or you might have an informal relationship with another Fellow who will act as your sounding board. 
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