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Foreword 

In 2019 I was awarded a prestigious WCMT Fellowship. Churchill 

Fellowships fund UK citizens to travel overseas to learn about inspiring 

practises adopted by other countries to address a wide range of issues, and 

then return home to the UK to use the skills and knowledge gained for the 

benefit of communities here. The WCMT offers a unique opportunity to 

expand your personal and professional horizons and I cannot thank the 

Trust enough for investing in me. 

During my Fellowship I visited the US, Canada and Australia to explore 

how they apply the Montessori methodology to Dementia Care. As a 

Montessorian since 1992, I knew the benefits in Early Years Education, 

but I wanted to see the effects in Dementia Care. 

My aim was to return to the UK and with my new found knowledge set 

about changing attitudes to Dementia Care in the UK. 

Dementia Care quality is a concern not only in the UK but worldwide. 

New studies are moving us away from Institutionalised care and towards 

Person centred care. 

I currently work as an Activities Co-Ordinator in a Nursing Home in 

Torquay, implementing Montessori principles, and working with another 

Fellow on her Intergenerational Project 

 

While I was away I kept a blog:  

https://churchillprojectmontessoridementia.home.blog/ 

As did my logistics manager:     https://slopjockeyontour.travel.blog/ 

 

  

https://churchillprojectmontessoridementia.home.blog/
https://slopjockeyontour.travel.blog/
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My Project 

 set out to research the implementation of the Montessori Philosophy into Dementia 

Care.   As a qualified Montessori Directress, I knew the value of the methodology in 

education and I was keen to observe how it has been transitioned into Dementia Care. 

MONTESSORI: 

Aims to foster independence and teach Life Skills. Independent learning is at the forefront 

of the philosophy in Early Years Education.  In Dementia Care the focus is in relearning 

and maintaining skills and abilities that may have been affected by the onset of dementia.  

Usefulness and meaningful quality of life is fostered. 

 

 knew the why, I needed to see the how.  Much work has been done in the US by 

Jennifer Brush,MA,CCC/SLP and her program From Can’t to Can Do!  In Canada, 

Gail Elliot a Gerontologist and Dementia specialist, devised the DementiAbility 

program.  Down under in Australia, Anne Kelly a Montessorian Dementia 

Consultant (and a Churchill Fellow) works with Homes to implement the 

Montessori method.   

 

he overriding experience I found in all 3 countries was the calmness of the 

establishments. This was achieved in part I feel by the décor, and the setting up 

of smaller ‘houses’ within the main Care Centres.  Each area was decorated to 

give the feeling of home.  Residents were free to move around and engage in 

activities or with each other. Mobility was given as one reason for their low falls 

rate. Risk was managed and weighed against loss of independence or abilities. 

Good quality, committed leadership and staff were also evident. 

 

ood choices in all the establishments tended to be via Buffet style service, sitting 

in family style restaurants.  I was told that food intake had increased significantly 

when residents started eating socially 

 

CONCLUSIONS: 

My conclusions in the main are that we need to change our attitude to Dementia Care in 

the UK. Far more choice and independence should be given to individuals. Let them take 

risks and feel empowered!   We should stop wrapping them in cottonwool.  We need to 

provide homely environments and not sterile settings. 

I 

I 

T 
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RECOMMENDATIONS: 

− Reassess the way we assess risk 

− Review restrictive Health and Safety Laws 

− Review the way SALT assess individuals 

− Review CQC Standards 

− Increase training/ add to Care Certificate modules 

− Reassess the décor in our Homes 

 

The internal access door to one of the dementia houses in Passavant 
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WHY THE USA, CANADA AND AUSTRALIA? 

Chose the US, Canada and Australia because of the amount of work done in this 

field by 3 well known specialists Jennifer Brush, MA.,CCC/SLP, Gail Elliot, 

Gerontologist and Dementia Specialist, and Anne Kelly, Montessorian Dementia 

Consultant, and a Churchill Fellow.  I had read about their work but wanted to see it 

in situ.  

 

hope that our Care Sector will take on board the importance of person centred care 

and choice when coupled with managed risk.  Individuals with dementia need to be 

allowed to make decisions and take risks in order to feel they still have a meaningful 

part to play. I found that our regulations tend to stifle these opportunities. 

 

any people will associate Montessori with Early Years Education. Dr Maria 

Montessori was a renowned expert in this field. Her methodology and 

philosophy have now been successfully used in Dementia Care. The motto 

“Help me to help myself” is no less apt. 

  

AIMS AND OBJECTIVES: 

Aim to ultimately change the face of the Care Sector in the UK.  A tall order, but one 

I think is achievable over time and with hard work.  

 

 

y objectives are to include a section on Montessori and Dementia in each 

Care Certificate Curriculum and to have Care Standards and Health and 

Safety Laws reviewed and revised to enable more choice and 

independence. I would also like to get SALT to review their assessment 

procedures as many times individuals are assessed in hospital when they 

are ill, but not reassessed once they recover and are back at home. 

 

 

 

 

I 

I 
M 

I 
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PURPOSE OF MY REPORT: 

he purpose of my report is to bring my findings to the attention of the relevant 

departments, with the intention of bringing about dialogue and change.   Much 

research has been done around Dementia and I feel the time is ripe to take 

everything into account and move forward. 

 

 have found that the UK Care Sector seems to be very disjointed, and while each 

department has the same goal, they often pull in different directions.  The teams of 

professionals working with an individual do not seem to share information as they 

should.  This sometimes leads to delays, duplicated efforts and wasted 

appointments.  This in turn contributes to the separate problem of NHS backlogs 

and underfunding. 

ringing Montessori and person centred care to the forefront should increase the 

quality of life for individuals with dementia. Increased well-being and 

independence means less interventions and ultimately less ‘care’ from carers, 

allowing those with greater needs to be provided with more care. 

 

 he Montessori approach seeks to preserve abilities and relearn others.  The 

focus is on “What I can do, not what I can’t do”  The three experts I spent time 

with are all in agreement with this, although each puts it into practice a little 

differently.  Each setting though, had been designed to be homely and 

functional, and the residents had been consulted.  Our thinking around the 

décor in our dementia care facilities needs a drastic paradigm shift. 

 

 

 

 

 

 

 

Kendal at Oberlin 
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My Findings 

 

DÉCOR: 

he first thing I noticed in all the establishments I visited was how homely and 

calming they were. The colours used were very often a pale green or blue with a 

darker colour near the floors.  The walls were always painted to contrast with the 

floors, and in multi-floor facilities, a different colour was used on each floor to assist with 

wayfinding.  I am sure that the colour schemes and bright, but not glaring lighting 

contributed to the calmness. 

his is a corridor in the independent 

living apartments at Passavant, US.   The 

calming paint scheme was found 

throughout the purpose built building, but the 

carpet was plain on the dementia care floors. 

Those with dementia find contasts on the floor 

confusing, seeing them as things to step over or 

pick up. 

he calming homely décor in all the 

places I visited allowed residents the 

freedom to move.  Walkers, 

wheelchairs and sticks were taken 

into account in the layout of the 

furniture. Corridors had sturdy 

handrails to help those less mobile or unsteady 

on their feet. Having them meant individuals 

could move around more confidently without assistance.  Independence was encouraged 

at every opportunity 

t Passavant the doors to 

each floor -called a house – 

were decorated to look like 

a front door and a porch. 

One instantly got the 

feeling of entering a home, 

and this feeling continued as you 

carried on through the house. Apart 

from the Statutory Notices, all other 

staff notices were out of sight in the 

Nurses Station. 

T 

T 

T 
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reas were set up in all the establishments for interaction, and wayfinding signs 

and cues were strategically placed.  

Royal Rose, Canada    Elizabeth Lodge, Australia 

ardening was a common activity in all the places I visited. Most had a 

dedicated space that was decorated appropriately.  Passavant had a Garden 

Room where flowers could be arranged in vases or pots. The outside terrace 

had raised beds so that gardening could be enjoyed by all.  There was also an 

indoor cart for those who didn’t want to venture outside.  Royal Rose, in 

Cananda, had partnered with the local University and students come in to 

redecorate their garden room every season. 

 Royal Rose     Passavant, US 

ayfinding cues and signs were used in all the communities I visited.  In 

many instances the colours and designs had been chosen in consultation 

with the Elders themselves.  Studies undertaken by Jennifer Brush and 

her team have shown that a light green background with white writing, or 

a purple background with white writing are the most easily read.  Studies 

in Australia at Elizabeth Lodge showed their residents preferred black writing on a yellow 

background.  Labelling was visible everywhere 

A 

G 

W 
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n contrast many  Homes in the UK are either dull and badly lit, or painted magnolia 

or white and look very sterile. Environments are made to be conducive for ease of 

work and cleaning by staff rather than a homely environment for residents. 

Cleanliness does not have to equate to clinical.  A little more thought can provide a 

much better environment for our residents.  Finding a better way of complying to 

Care Standards and a revision of Health and Safety Laws is one of my 

recommendations.  But changing ingrained attitudes will be a challenge. 

 

ne area that I found had given homes the most success in fostering independence 

and reducing falls, was in the bathroom.  Gone were the white walls and all white 

fittings. Motion sensor lighting and contrasting colours behind the toilet and a 

coloured toilet seat meant residents could see the toilet.  A tin of paint in one 

home cut their bathroom falls rate by half! Coloured toilet roll holders help them 

find the paper too. A simple sequence poster gave clues to those who needed a bit 

of extra help either with toileting or hand washing. For the gentlemen, a pair of feet stuck 

on the floor helped with positioning.  How good would YOU feel if you could go to the 

toilet without help? 

 

 

I 
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bservations I have made in the UK and abroad would point to 

our care Homes needing to be a little more adventurous in 

their décor.  So much effort is put into Care, Falls prevention 

etc, yet often, very little effort is put into the environment. 

Better lighting, a splash of colour, a thoughtful themed area 

are all things that can easily be implemented in almost every 

Care Home with minimum outlay.  All it needs is someone with the motivation to 

enrich the lives of their residents.  Even something small such as personalising 

their room door can make an enormous difference to their independence. 
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CHOICE AND MOVEMENT: 

 

hile I was there, Australia implemented a change to their Care Standards  

mostly around choice.  Under the old Standards there were 4 sentences 

related to choice. The new standards have 14 pages.   Their overriding 

motto is Not to care FOR residents but to care WITH them.  The 

spotlight has shifted from quality of CARE to quality of LIFE.  Carers are 

asked not to say ‘No’, but to start from a position of ‘yes’ and give facts. 

They are guaranteeing the dignity of risk – I have a right to take a risk, and you have a 

duty to support me.    While this is also meant to be true for the UK, it is very often not 

the case at grass roots.   Another choice now enshrined is the choice of privacy – if I don’t 

want to be disturbed then DON’T disturb me.  Montessori was an advocate of choice. The 

prepared environment in EYE is all about the children choosing their own work.  

Directresses guide the child to more challenging material when they see the child is ready.  

Elders should be free to choose their activities when in care.  Carers should encourage 

activity, but not be pushy. The choice should always be that of the resident. 

s   previously mentioned, most places had sturdy hand rails allowing those less 

steady on their feet to move around confidently with minimum help.  Moving 

and walking unaided has many benefits: self-confidence, independence and 

releasing carers to help others.  Moving also strengthens muscles, and stronger 

muscles means less falls.  In one facility in the US, those at a higher risk of falls 

were encouraged to walk every day.  A circuit was set up with waypoints so 

that residents could monitor their progress.  Every month a competition was held, and 

they noted that everyone got very involved and levels of mobility increased and the falls 

rate decreased.  A small change that could be implemented in every care home in the UK 

instead of our propensity for wrapping our residents in cotton wool and keeping them 

immobile.   

W 

A 
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yms  and exercise rooms were present in the larger establishments I visited 

and they had full time staff.  One facility in Australia had a proper circuit set 

up which could be used independently or with a staff member.  Both an 

Occupational Therapist and a Physiotherapist were on the staff.  Whilst this is 

not practical for many establishments in the UK, I feel that a team could visit 

homes every day/week to provide exercise instructions and assessments.  

(Much like the Drs in Torbay that do Home visits every day to all the Homes, making 

single call outs almost redundant) I saw very few residents in the places I visited just 

‘sitting’.  In my opinion, the habit of sitting people in a lounge and not giving them the 

opportunity to move about, is a form of institutionalised abuse.      

    

A simple exercise used to encourage 

stretching and reaching.  The gym had two 

examples, one placed for standing at, and one 

placed lower down for those in wheelchairs. 

(Royal Rose) 

  

 

 

 

 

ne establishment had a dedicated ‘Walk and talk’ carer, for those wanting to 

go on a walk outside . A nearby park was the usual destination, but a local 

coffee shop was also frequented.  Those who didn’t want to leave the building, 

could walk around the enclosed outside area with the companionship of the 

carer.               

 

 inking décor and movement were the interactive walls found in all the places I 

visited.   From matching activities and visual displays in lift waiting areas (to 

minimise anxiety) to flower boxes and sensory murals along corridors, walls 

were used to encourage movement and activity in the residents.          

 

 

G 

O 
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t the Elizabeth Lodge, staff are encouraged to do passive exercises during 

personal care. Residents are encouraged to stretch and bend while washing 

and dressing.  By adding an extra challenge of brushing hair or teeth with both 

hands, the brain will be stimulated to form new pathways too. (Kokot) 

 

xtra movement is incorporated by not having a meds trolley.  All medications 

are administered in the privacy of the residents’ room, or in the nurse’s 

‘surgery’.  The RGN’s office, is made to look like a surgery and Dr’s waiting area 

so that residents can ‘go to the Doctor’.  This small change alleviates anxiety in 

residents, and it goes without saying that when a Dr is needed, then one is 

called. 

 

ot all disability comes from dementia alone.  Much of the disability comes 

from disuse. (Gail Elliot) when we ‘over care’, disability can quickly change to 

the ‘excess’ disability that arises from disuse. (Dawson, Webb and Kline,1993 

mentioned DementiAbility pg 30-31).   An example is using wheelchairs to 

speed up transfers to the dining room.  Is it really necessary or is it just more 

convenient for staff?  We need to stop ourselves from ‘helping’ when it isn’t 

really necessary.   ‘Over care’ robs the person with dementia of the opportunity to perform 

and complete tasks that are within their capabilities if they were done a little differently.  

The DementiAbility methods can be used as a form of rehabilitation, the goal being to 

enable individuals to circumvent existing deficits in order to not only maintain functions 

but to attain greater performance.   The following quote (source unknown) sums it up 

perfectly: 

The more you do for me, the more you steal from me                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

 

A 
E 

N 



PAGE 17 

uality of life can be greatly improved by improving movement. 

In many UK Care Homes residents are moved from their  

bedroom to the  lounge, where they spend the day sat in a chair 

watching TV or listening to music but NOT moving.  The more 

we sit, the more we become sedentary and so begin to lose our 

mobility.  I saw much more movement in residents on my 

travels and I do feel that in the UK we ‘herd’ our residents together for the ease of 

staff looking over them. It is time that we used more risk taking to keep our 

residents moving.  More movement actually equates to less falls as the muscles 

stay stronger longer. 

 

 

 

 

 

 

 

   

Q 
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Food: 

 

ligned with the ideas of independence and choice, I found open plan accessible 

kitchen areas in all the establishments I visited overseas.  There were also self-

service snack and drinks stations.  Because they are more reluctant to prescribe 

thickeners and a modified diet unless really necessary, having accessible snacks 

is not such a problem.  Water dispensers, juice dispensers and mini fridges with 

yoghurt, custard and milk were most common.  

 

 

itchens were labelled so that residents could find what they needed.  Residents 

were involved in doing the dishes, keeping the area clean and tidy and making 

their own breakfast.  Staff told me that residents soon realised what they were 

capable of and when to ask for help.  In one kitchen, the toaster had been fixed 

to the correct toasting setting so that burnt toast was not possible. 

 

A 
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ealtimes were made sociable. Everyone ate in the dining areas whenever 

possible.  Residents were involved in laying the tables, pushing the dessert 

trolley and handing out desserts, and handing their plates to the staff once 

finished.  Choices were given by the way of a daily menu, or a buffet style 

dining room.   Another Home used table service and serving dishes.  Each 

resident then dished their own food, with a staff member on hand to help 

where necessary.  Talking to the Chefs, I was told that waste was minimal, once they 

became attuned to their residents’ needs. 

 

 

t Kendal in Oberlin, residents were able to eat at whatever times of the day 

they wanted.  There was an open plan kitchen for preparing breakfast and 

light lunches. A buffet style restaurant was open for meals too.  Their one rule 

was that all residents had to sit down together for evening meal.  The staff on 

duty ate with the residents too. I was told by staff that creating this family 

atmosphere had increased food and fluid intakes.  Also mentioned was the 

Free Water Protocol for keeping hydration levels up. 

 

ndications are that lessons could be learned from these practises and used here in 

the UK.  We are very quick to prescribe thickeners and modified diets as it reduces 

the risk of accidents, but often the independence of the individual is overlooked.  

Once someone is on a modified diet it is often a quick step to assisted feeding, and 

‘over care’ to make things easier (and quicker) for staff.  
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Materials: 

 

he old culture of dementia care worked on the premise that activities were for 

entertainment and that any activity would do to engage a large group of people. 

Person centred care has turned the focus onto individuals. Hellen (2001) 

maintains that the new culture of dementia care is different.  Emphasis is on 

creating meaningful activities tailored to the individual based on their needs, 

skills and interests.  Social activities are not forgotten as they have their own benefits in 

dementia care. 

 

n all the establishments I visited, materials were visible and accessible.  Window 

ledges were utilised, shelving was in place, and themed areas were in place. All areas 

were wheelchair accessible and well lit.  Interactive and sensory displays were set up 

to provide stimulation and choice to residents.  In the themed areas, the decorations 

and materials highlighted the purpose of the area.  Wayfinding and cue signage 

made it easy for residents to be successful in these areas.  Visual cueing has been 

found to be very successful in helping those with dementia to be independent and 

successful when engaging with the activity materials. 

Passavant designated  many themed areas for their residents to enjoy 

T 
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ctivities and materials ranged from 1:1 activities designed to work on cognitive 

skills to social and group activities such as card games.  Organised activities 

such as arts and crafts, bingo, singalongs were scheduled daily, and the 

calendar/events board was displayed.  Large group activities have long been 

the accepted idea of Care Home activities, often with the emphasis being on 

quantity not quality.  Person centred care and Montessori philosophy focus 

more on individual activities tailored to the person’s needs.   

 

ontessori activities of Practical Life focus on meaningful tasks that a 

person would have done at home. Continuing to do them makes the 

person feel helpful and helps settle newcomers into the Home setting.  

Folding clothes, washing dishes, dusting and laying tables are all familiar 

meaningful activities. They allow the person to succeed and feel 

independent.  The benefits of keeping mind and body active, and using 

strengths and preserved abilities cannot be stressed enough in dementia care.   The 

Montessori activities of pouring, transferring, spooning etc that are usually found in the 

Foundation classroom, are beneficial in the dementia setting to help residents relearn and 

remaster skills that may have been forgotten as the disease takes its toll.  Remaining 

independent in feeding oneself means a lot to someone with dementia.  As the activities 

are usually self-correcting, the sense of accomplishment is evident.  Many of the activities 

can be done around a table, with several residents working on their own ‘work’ together.  

This encourages conversation and interest in activities that others are doing. 
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hemed areas and interactive displays provide choices for residents.  Setting 

something up in an area where ‘wanderers’ tend to go can calm anxiety and 

engage the individual.  Boredom or the feeling that they are ‘looking for 

something’ often manifests in those with dementia as pacing or wandering. 

This behaviour is perceived as challenging or undesirable and staff will 

oftentimes seek to stop the person walking and make them sit down.  What we 

should be doing is finding something to occupy the person and fulfil the ‘need’.  Sensory 

walls and strategically placed activities with visual cueing are positive steps forward. 

 

Elizabeth Lodge reminiscing display  

T 
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ell thought out themed areas with good décor can engage residents and 

provide hours of enjoyment.  Areas that will engage both men and 

women need to be provided.   I saw some wonderful use of space in the 

places I visited.  When I compare them to Homes I have visited in the 

UK, I would say that most places under utilise their space.  Whilst a lot 

of UK Homes are converted older buildings, preserving the charm can 

be incorporated into themed areas, rather than be used as an excuse not to change the 

status quo.  All it takes is a little imagination!  

Conversation or sensory pieces, Elizabeth Lodge           Individual work baskets, Royal Rose  

hether you have a large space, a small corner or a dedicated room with 

planning and thought you can create a space that will delight your 

residents.  Wedding dresses hung on a wall can be conversation starters, 

aids to reminiscing or a sensory experience.  Who doesn’t like the feel of 

silk?  The main thought should be what will be appealing to the 

RESIDENTS.  And if you see something is no longer catching their eye – 

change it.   Make activities accessible and label them.  Invite your residents to use them 

with ‘Please…………….. ‘  cue signage.  If you have a dedicated area for reading, music or TV 

then decorate accordingly.   The following photos show some examples from the places I 

visited.  

  

W 
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A Nursery for the doll therapy babies 

 

Dedicated music area                                                                 Small space made inviting 

Outside space made safe                                                  Something for the ladies 
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This was a room at the end of a 

corridor where wanderers were 

often intruding.  The mural 

solved the problem without any 

interventions being needed. 

 

Other ideas are bookcases, 

shelving or hanging paintings. 

 

 

 

 

 

 

 

 

 

 

The lift waiting area has 

activities to pass the time and 

lower anxiety 
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Conclusions 

 

y conclusions in the main are that we need to change our attitude and mindset 

to Dementia Care in the UK. Far more choice and independence should be 

given to individuals. Let them take risks and feel empowered!   We should stop 

wrapping them in cottonwool.  We need to provide homely environments and not sterile 

settings.  Implementing the Montessori philosophy would provide this. 

 

écor in many of our Homes in the UK needs to be rethought.  Just changing 

our propensity for magnolia would be a start.  More recognition of the sight 

difficulties of residents is needed.  Strong contrasting colours assist those 

with failing eyesight, and making the surroundings ‘homely’ assists with 

anxiety and depression.  As a whole we need to move away from the clinical 

décor of newer buildings and the dark interiors of older buildings.  Good 

lighting is essential and combined with pleasing décor and colours can go a long way to 

enhancing the quality of life for those in our dementia establishments.  Using the 

Montessori prepared environment would benefit both residents and staff. 

 

hoice and Movement should be enshrined in our Care culture in the UK.  We 

are very quick to wrap our residents in cottonwool to minimise risks, but we 

should be allowing them more choice to take informed risks.  More choice in 

their own care is vital to ensuring a better quality of life.  If a person wants to 

sleep in – then let them!  Allowing more physical activity is conducive to better 

health – keeping muscles moving strengthens them and helps prevent falls. 

The care sector as a whole needs a paradigm shift away from caring FOR someone to 

caring WITH them. Using the Montessori exercises of Practical Life our residents could 

retain their capabilities for much longer.  We should remember that we work in their 

home, they don’t live in our workplace. 

 

ood service  is another area where a simple change can have far-reaching effects.  

A self-service snack station can make a big difference in the quality of life of 

residents by fostering independence. Many Montessori principles and activities 

can be implemented in this area. Communal eating increases intake, as has been 

noted in many establishments.  Open plan kitchen areas with visual cues can 

also provide opportunities for independence.   Changing our attitude to 

thickeners and purees will also help – we seem to be very quick to have SALT prescribe 

thickened drinks at the first sign of difficulties.  Other options such as exercises or posture 

M 

D 

C 
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and positioning are often not considered.  I have also found that assessments are often 

done when a person is ill in hospital, and then no reassessment is done once they recover. 

 

aterials and Activities  needs a shake up!  The old view of activities as 

group entertainment only needs to be dispelled.   The new culture in 

dementia care is towards meaningful activities tailored to each person.  

Themed areas are easy to implement in even the smallest of Homes.  

Creating places for residents to participate in activities both 

independently and with others, and places to engage those who seem 

anxious and distressed should be the goal of every Home.  Care staff should actively 

engage residents in daily tasks, allowing for meaningful engagement.  We should 

acknowledge what a resident can do, not focus on what they can’t do.  It is here that 

Montessori comes into its own in dementia care.  Person-centred tasks are at the heart of 

fostering independence. 
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Recommendations 

 

− Review the way we assess risk : Our mindset on risk needs to change.  We should 

allow more managed risk. All of us take risks from the moment we leave our beds 

each morning, and yet we survive!  Those in Care Homes should be afforded the 

opportunity to take risks too dependent on their abilities.  Why shouldn’t they 

walk, cook, do household chores or gardening?  The benefits of more active and 

engaged individuals would be seen in a reduction of care needed. However, to 

realise this change will take co-operation between several Departments and a real 

paradigm shift in the Care sector. 

− Review restrictive Health and Safety Laws :  Because of their nature, Care Homes 

are subject to all the Health and Safety Regulations   - Health and Safety at Work  

Act 1974 and Management of Health and Safety at Work Regulations 1999.   

However, since we wish to provide a more ‘homely’ environment, there should be 

a relaxation of some of the more restrictive interpretations, allowing for more 

‘managed risk’ within the Home.  ( No-one in their own home cooks wearing 

gloves!) We have gone overboard with ‘protection’ in some areas, and this is 

restricting the level of independence we can afford our residents. 

− Review the way SALT assess individuals:  An overhaul of the process should be 

undertaken.  I find we are very quick to prescribe thickened drinks and altered 

food textures.  I have witnessed assessments taking less than 10 minutes on one 

day – how can that give a thorough picture?  In the US and Australia they try 

tongue and mouth exercises, postural and positioning changes and modified 

utensils before prescribing thickeners as a last resort.  All our Care team 

professionals need to work together more closely in the management of our 

residents, making care more personalised and streamlined, and allowing them to 

remain independent for as long as possible.  

− Review CQC Standards:  The nature of Care should move away from the old norms 

akin to institutions and more into individual person-centred care.  I believe that 

attitudes are changing, yet some restrictions still make it difficult for Homes to 

implement change.  GDPR is one such example when it comes to residents having 

photos displayed.  A photo they recognise is a powerful visual cue to someone with 

dementia, yet they cannot always be displayed due to GDPR constraints.  Fostering 

independence should be the goal of all policies and standards.  

− Increase training/ add to Care Certificate modules :  In order to  implement 

person-centred care and the Montessori philosophy into all Care Homes, more 

emphasis needs to be placed on it in Care Certificate Courses.   I envisage a full 

Module being included in all Care courses in order to change the mindset of our 
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care workers.  Practical demonstrations and video presentations would be 

provided too.  To realise this goal all Training and Course providers would need to 

work together.  This would benefit the industry in the UK as a whole. 

− Reassess the décor in our Homes:  In the UK we have a variety of Care Homes from 

the purpose built facility to the many large, often Victorian, houses that have been 

converted.  As a result the décor tends to alternate between new, bright and often 

sterile to dark and dreary.  We need to reassess our interior designs taking into 

account the needs of those with dementia.   Strong contrasting colours and plain 

surfaces are best. Good lighting is paramount as many residents have visual 

disabilities associated with dementia.  Using the Montessori principles of the 

Prepared Environment along with the research that has been done on colour 

schemes, it should not be too difficult to transform our Homes into better places 

for our residents to live. 

 

 

 

 

 

 



PAGE 30 

Proposed Plan of Action 

My travelling over, I have returned to inspire. I have so many ideas running through my 

head, that putting them on paper logically is not easy. 

My starting point has to be my current place of work. Implementing the Montessori 

philosophy and changing the décor will be my first challenge. 

I have also approached the House of Lords with a view to connecting with the Committees 

involved with Dementia Care. 

I plan to contact the major Training establishments in order to have a module on 

Montessori and Dementia included in all care Certificates.  

Using my contacts with Gail and Jennifer I hope to spread the Montessori influence 

throughout Care Homes in the UK through training, workshops and seminars. 

I shall approach the Montessori Training organisations in the UK with a view to having 

the module included in their training courses too, spreading the word within the 

Montessori community. 

I intend to develop my own qualifications by taking 2 more courses offered on the subject 

of Montessori and Dementia. 

I would love to speak at the Montessori World Conference – I shall strive to make that 

happen. 

 

Spreading the Montessori philosophy and Fostering Independence in every corner of every 

Care Home the UK may be a tall order – but it is one I shall strive to fulfil. 
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Additional observations 

 

 found that in those communities where the carers and residents wore name badges, 

there was a greater sense of ‘belonging’.  Knowing the persons name seemed to 

instigate more conversations amongst residents, visitors and staff. 

 

nother helpful idea was a ‘fire pillow’ . They were made in a craft class, and 

hung behind each resident’s room door.  In the event of a fire, once the room 

was evacuated the pillow was dropped or hung on the outside, providing at a 

glance information to firefighters and evacuation staff that the room was 

unoccupied. 

 

aring  clowns  volunteered in several establishments.  They visited residents, 

handed out small gifts and chatted to those who were feeling lonely. 
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Thank you 

 

he following pages have information on the people and places that had a 

profound impact on my Fellowship project.   I met so many helpful and 

knowledgeable people, but without the guidance and hospitality of my main 

contacts, I would not have had such a fruitful trip.  

 

 

ith their help I was able to visit many interesting places, both for my 

research and for recreation.   Their suggestions were invaluable. 

 

 

 

 

 

Travel to learn, 
Return to inspire 
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Gail Elliot 

 

Gail Elliot, BASc, MA, Educator, Author, Gerontologist & Dementia Specialist, is the 

Founder and CEO of DementiAbility Enterprises Inc. She was the Assistant Director, 

Gilbrea Centre for Studies in Aging, at McMaster University for 17 years and took early 

retirement in March 2012 to focus on changing the face of dementia. She is the author of 

many books and articles and has created a variety of resources professionals as well as 

for those living with dementia.  Gail's work is being used around the globe.  

Gail Elliot's vision is to change the face of dementia from one that is characterized by 

loss, to one that exposes the abilities – and the potential – of each and every person living 

with dementia and other forms of cognitive impairment. Her educational programs are 

aimed at mobilizing individuals, teams and organizations to become exceptional leaders 

of change, with a focus on understanding the whole person – and the whole environment. 

The goal is to help each person in our care to be the best he/she can be by setting 

environments up for success.  

Gail's work is evidence-based and focuses on person-centred approaches and tools that 

make important connections between brain, environments and behaviour.  Gail leads with 

depth, passion and compassion and invites professionals and families to join her team and 

work together as a united whole to put research into action.  Gail has worked in the 

community, in long-term care environments, and in academia. Perhaps most importantly, 

she also held the esteemed position of "caregiver" when she joined her mother's journey 

through dementia, providing support, love, care and, most of all, new opportunities to 

explore and enjoy life differently – helping her mother to live each day with choice, 

independence, meaning, purpose and joy. 
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Jennifer Brush  

“My goal is to create environments where everyone can flourish.” 

Jennifer Brush is redesigning dementia care with her “From Can’t to Can Do” 

philosophy.   

− I’m Jennifer Brush, and I’m on a mission to redesign dementia care. Whether I’m 

assisting a family in-home as they transition through a new diagnosis or leading a 

live training for a long-term care community, my work centers on one thing and 

one thing only—focusing on what individuals with dementia CAN do. 

Jennifer Brush, MA, CCC/SLP is an award-winning Dementia Educator, author and 

consultant. Passionate about enriching the lives of people with dementia, Jennifer is on a 

mission to put the focus of care on the person’s preferences, interests and abilities. 

With her 25 years of industry experience, including leading countless live national and 

international trainings, facilitating ground-breaking research, and managing innovative 

person-centered projects for the Ohio Council for Cognitive Health, Jennifer flawlessly 

bridges the gap between care communities and the individuals they serve. Jennifer serves 

on the Association Montessori International (AMI) Advisory Board for Montessori for 

Aging and Dementia and she is the only AMI Certified Educator for Montessori for 

Aging and Dementia in the US. 

Jennifer is the author of 6 nationally recognized books on dementia including the silver-

medal winning Creative Connections in Dementia Care and I Care, the gold-medal 

winning work that also received a 5-star rating as a Reader Favorite. Jennifer is widely 

known for her innovative work in the Spaced Retrieval memory intervention, pioneering 

this area of study in speech-language pathology and publishing 2 books on the subject.   
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Anne Kelly 

 

Anne Kelly is a registered nurse, Aged Care 

Montessorian and Dementia Consultant. 

She is currently the Director of Montessori Consulting in 

Australia. Anne also holds qualifications in Post 

Graduate Dementia Management, Assessment and 

Workplace Training and Dementia Care Mapping. She 

has worked extensively in aged and dementia care both 

residential and community for the past 38 years. 

In 2009 she was awarded a Churchill Fellowship to 

further study Montessori methods for Dementia Care. 

Since this time Anne has continued to build her 

reputation as an experienced Aged Care Montessorian 

and she is now in demand to provide mentoring and 

training in Montessori methods for organization's wishing to embrace Montessori 

methods into practice. Her work takes her across Australia and the world. 

Anne is considered an Australian and World leader in Montessori Methods for aged care 

and dementia. She is the chair of the Association of Montessori Internationale Scientific 

Pedagogical committee on Montessori for Dementia and Ageing. This committee has 

established trainer standards and an international certification for the application of 

Montessori principles into aged care. The committee is committed to the training of 

trainers in countries around the world to ensure sustainability of a model that has the 

potential to change the face of aged care one step at a time. 

Anne is well know throughout Australia. Her training is motivational, inspiring and she 

has been asked to speak about Montessori and the potential it has to change the lives of 

elderly people including those people living with dementia at many organisations and 

conferences both in Australia and across the world. 

Anne published her first book in 2017, Forgetfulness, Feelings and Farnarkling, a book that 

examines where aged care has come from, where we are now and where we need to be. 

https://montessoriconsulting.com.au/
https://montessoriconsulting.com.au/
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About us  

Behind every person with Alzheimer's disease and related dementias, there are hundreds 

of people dedicated to helping. The Alzheimer Society is the leading not-for-profit health 

organization working nationwide to improve the quality of life for Canadians affected by 

Alzheimer's disease and related dementias and advance the search for the cause and cure. 

We are located in every province across Canada and in over 140 local communities. 

The Alzheimer Society of Dufferin County, was established in 1999 and is one of 29 

chapters across Ontario. 

We are dedicated to providing help for people with Alzheimer's disease and related 

dementias and their caregivers. That help comes in many ways. 

One of those ways is our Montessori Lending Kit Programme.   Here is a link to our 

explanatory video 

https://youtu.be/1B8qIe9tQU8 

 

 

 

 

 

 

 

 

 

 

 

https://youtu.be/1B8qIe9tQU8
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PASSAVANT:  LIVE AN ABUNDANT LIFE SM    

Passavant has more than 600 residents living on 42 acres in the historic town of 

Zelienople.  The Lutheran Retirement Community has been there for 105 years.  Passavant 

is a place where independence is valued and encouraged.  Passavant caters for everyone 

from retirees through to nursing care, striving to help all seniors enjoy the richness and 

fullness of life. 

KENDAL® AT OBERLIN: “ TOGETHER, TRANSFORMING THE EXPERIENCE OF 

AGING”® 

Situated on over 100 acres with ponds and wetlands, Kendal accommodates residents from 

independent retirees through assisted living, memory support to nursing care.  Residents 

are involved in most areas of community life through Committees, as is the Quaker way. 

 

DAYCARE CENTER PROGRAMME –THE CLUB - SUZY DUNCAN 

 

https://seniorsupport.sharepoint.com/:p:/g/EYk_JRStafNDs-

jN4EXaolgBtFAtE_fZCw_odfVtzhdW9w?e=4%3akgb0bp&at=9 
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Itinerary 

DAY DATE CITY 

SAT 04 May 
2019 

washington 

SUN 05 May 
2019 

washington 

MON 06 May 
2019 

washington 

TUE 07 May 
2019 

maryland 

WED 08 May 
2019 

maryland 

THU 09 May 
2019 

Passavant 

FRI 10 May 
2019 

Passavant 

SAT 11 May 
2019 

Passavant 

SUN 12 May 
2019 

Passavant 

MON 13 May 
2019 

Passavant 

TUE 14 May 
2019 

Passavant 

WED 15 May 
2019 

Chardon 

THU 16 May 
2019 

Chardon 

FRI 17 May 
2019 

Chardon 

SAT 18 May 
2019 

Chardon 

SUN 19 May 
2019 

Chardon 

MON 20 May 
2019 

Chardon 

TUE 21 May 
2019 

Niagara  

WED 22 May 
2019 

Niagara  

THU 23 May 
2019 

Niagara  

FRI 24 May 
2019 

Niagara  

SAT 25 May 
2019 

Cleveland 

SUN 26 May 
2019 

 

SUN 26 May 
2019 

San Fran 

MON 27 May 
2019 

San Fran 

TUE 28 May 
2019 

San Fran 

WED 29 May 
2019 

 

THU 30 May 
2019 

  

FRI 31 May 
2019 

Leura 

SAT 01 June 
2019 

Leura 

SUN 02 June 
2019 

Leura 

MON 03 June 
2019 

Leura 

TUE 04 June 
2019 

Leura 

WED 05 June 
2019 

Sydney 

THU 06 June 
2019 

Sydney 

FRI 07 June 
2019 

Sydney 

SAT 08 June 
2019 

Sydney 

SUN 09 June 
2019 

Sydney 

MON 10 June 
2019 

Sydney 

TUE 11 June 
2019 

Sydney 

WED 12 June 
2019 

 

WED 12 June 
2019 

 

THU 13 June 
2019 

London 
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