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Supporting engagement in education
Enabling all students to thrive
Programme Brief
Background
Education can open doors to opportunity, employment and participation in society. Yet across the UK, many learners continue to face barriers that affect how they experience and engage with education. Longstanding inequalities remain a significant challenge, with children and young people from disadvantaged backgrounds continuing to achieve lower educational outcomes than their peers. Concerns about attendance, engagement and wellbeing are also being felt across all four nations. In England, for example, 18.7% of pupils were persistently absent during the 2024–25 academic year, meaning they missed at least 10% of their schooling. 
Engagement in education is shaped by much more than what happens in the classroom. Relationships with educators, support from families, connections to communities, a sense of belonging and clear pathways into future opportunities all influence how people experience education and whether they can participate fully. There is growing recognition of the importance of learner voice, inclusive learning environments and stronger connections between education, families, communities and employers.
Supporting Engagement in Education was created in response to these challenges. The programme seeks practical solutions that strengthen participation, foster a sense of belonging and create better educational opportunities and outcomes for people throughout their lives.
You can find examples of projects previously supported through this programme on our website. Exploring a similar issue will not count against your application, but we encourage you to consider the unique perspective, experience or approach you would bring to the challenge.

Why this programme matters 
People across the UK are exploring new ways to improve educational experiences and ensure that more learners can participate fully in education and learning. This includes rethinking how learners are involved in shaping their education, how educators are supported, how achievement is recognised, and how education connects to future opportunities.
Many of the most promising approaches are emerging from those who are closely connected to the challenges they are seeking to address, whether through professional expertise, community involvement or lived experience. We are interested in practical ideas that can improve engagement in education and help more learners thrive.
The programme is designed to support people who want to learn from effective approaches elsewhere and apply those insights to challenges and opportunities in the UK.

What we are looking for
Projects can come from a wide range of disciplines and sectors, but should demonstrate a clear connection to improving engagement in education. We are particularly interested in projects that explore one or more of the following areas:
· Strengthening participation and support around learning
Exploring how learners, educators, families, communities, employers and wider support networks can work together to improve educational experiences, participation and outcomes. 
· Supporting educators and learning environments
Developing approaches that support teachers, education professionals and leaders to create engaging, inclusive and effective learning environments.
· Rethinking learning, assessment and achievement
Examining approaches that broaden how learning, achievement and potential are recognised. This includes alternative approaches to assessment, curriculum design and teaching practices that seek to be more inclusive, equitable and responsive to different strengths, needs and experiences. 
· Connecting education to future opportunities
Exploring how education can better prepare people for employment, skills development, further study and participation in society. This may include initiatives that strengthen links between education, employers and communities or that help learners develop the knowledge, skills and confidence needed for the future.
We are less likely to support projects that:
While we welcome a wide range of ideas, projects are less likely to be a strong fit for the programme if they:
· Focus primarily on an individual’s professional development rather than addressing a wider educational challenge or opportunity.
· Have limited relevance to improving educational engagement, participation, experiences or outcomes in the UK.
· Focus narrowly on a single educational setting or intervention without considering how the learning could benefit others.
· Do not demonstrate a clear connection to learners, education or learning.
· Do not show how the learning could inform positive change in the UK.

Developing your application
When developing your application, we encourage you to:
· Identify a clearly defined challenge or opportunity relating to engagement in education
· Explain how your project could improve participation, educational experiences or outcomes for learners
· Consider the different roles that learners, educators, families, communities, employers and wider support networks play in shaping educational experiences
· Demonstrate how your learning could contribute to positive change in policy, practice, systems or communities in the UK
· Think about who could benefit from your findings and how you might share your learning with others
Who should apply
We welcome applicants from a wide range of backgrounds, sectors and communities.
This programme may be of particular interest to: 
· teachers, education professionals and leaders
· people working in further education, skills development and lifelong learning
· researchers, policymakers and those involved in shaping education systems
· parents, carers, governors and community advocates
· youth workers and those working in inclusion, wellbeing and social development
· employers and individuals working to strengthen links between education, skills and employment
· people exploring new approaches to learning, assessment, participation or progression
· individuals with lived experience of the challenges they wish to address
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