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Tech for All 
Programme Brief
Background		
Following four years of the Tech for all programme, we are extending this work for a further three years to respond to the accelerating influence of technology on systems, services and people’s lives. 
Through the programme so far, Fellows have explored how technology is developed, applied and governed across areas such as healthcare, justice, education and public services. Their work has highlighted both the opportunities technology creates and the challenges it presents in practice.
Technology is now embedded across everyday systems, with artificial intelligence and data-driven tools increasingly influencing decisions that affect people’s rights, access to services and life chances. While these developments offer significant potential, they also raise complex questions around ethics, accountability, access and unintended consequences. 
Many of these questions remain unresolved, particularly where technology intersects with public interest. There is a need for practical, applied work that engages directly with how technology is used and experienced in real-world settings, and how it can operate in ways that are fair, transparent and beneficial to people and communities. 
This programme will continue to support individuals working closest to these challenges, enabling them to learn from international practice, develop new approaches and share insights that can improve systems, services and outcomes. At the heart of the Fellowship is the expectation that this learning is applied to drive change in the UK.
You can find more information about the projects supported under this programme on our website. 

Why this programme matters 
Innovation in technology is largely shaped by commercial priorities. While this brings significant investment into developing new technologies, less attention and funding is given to understanding how they are used and experienced in public and social contexts, and their impact on people and systems.
There is a continued need for informed, practice-based work that considers:
· how technology is shaping public services and societal systems
· how it can be used responsibly, transparently and accountably
· how access, inclusion and agency can be improved   
· how unintended harms can be identified and addressed

What we are looking for
This programme takes a human-centred approach. Technology is a means, not the end, and the aim is to maximise benefit for people and communities. 

Projects can come from any area of society, but should fall into one or more of the following categories:
· Creating benefits for people and communities
Using technology to improve services, systems or outcomes, particularly where this leads to better access, experiences or opportunities for individuals and communities. 
· Addressing risks and harms
Identifying and responding to negative impacts of technology, such as bias, lack of transparency, surveillance or online harms, and exploring how these can be mitigated. 
· Expanding access and inclusion
Making technology more accessible, usable and equitable, so that more people can participate and benefit from it. 

Developing your application
When developing your application, we encourage you to:
· start with a clearly defined real-world problem or opportunity
· explain how technology is or could be shaping that issue and how the project will engage with it
· show potential to improve services, reduce inequality, or strengthen systems and contribute to change in the UK

Who should apply
We welcome applicants from a wide range of backgrounds including those with technical expertise and those working closely with technology in real-world settings. 
We are particularly interested in applicants who engage directly with how technology is used, shaped or applied. We are not expecting applicants to build new technologies, but we are looking for those who can meaningfully engage with how technology operates in practice.  

We encourage applications from: 
· people working in sectors where technology is actively shaping systems and decision-making, including manufacturing, energy, transport, education, healthcare, justice, and local government
· individuals applying technical or data expertise to societal challenges 
· individuals with lived experience of the issues they wish to address, including those working at grassroots level.
We are less likely to support projects that:
· are primarily driven by commercial objectives without a strong public-interest rationale
· lack a clearly defined problem, system or community focus
· do not engage with how technology is used, developed or applied in practice
· function only as isolated case studies without broader relevance
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