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Please see some further information on my fellowship below:

What's my vision? | want to see all individuals, clubs, organisations and
governing bodies involved in sportin the UK playing their part to protect the
environment and green / blue spaces by taking action themselves and
through educating, empowering and equipping those within their sphere of
influence to take action.

What's the question | want to answer? What are the most effective tools
that sporting communities (players/ fans/ local clubs/ local, regional and
national governing bodies, arenas and stadiums) in the UK can use to start
or strengthen/ further develop their environmental action journeys?

What outcome do | hope for? Based on best practice observed during the
Fellowship, | want to build a bank of practical tools, case studies, project
ideas and resources that sporting communities in the UK can use and adapt
to meet their own needs.

How will | achieve this? By meeting with and learning from individuals,
organisations, and experts working in this space across the USA/ Canada
to understand what tools they use for promoting environmental action in
their work. | hope also to get the opportunity to see some projects and
initiatives in action.

Key Information: | will be travelling to Switzerland between 18" October
and 6" November 2024 and the USA & Canada between 234 March and 18t
April 2025. I would love to meet with you to hear more about your work and
how we can use sport as a vehicle for promoting a greener future for all. If
you would be interested, please contact me on rachael238@hotmail.com.



https://www.linkedin.com/in/rachaelthomas7?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3Bq3DMjhCyTPmUKzc%2F04tIJw%3D%3D
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A Sports & Sustainability Starting Point...

What is my hope for the sports sector with respect to sustainability? | want to see all
individuals, clubs, organisations and governing bodies involved in sport in the UK playing
their part to protect the environment and green / blue spaces by taking action
themselves and through educating, empowering and equipping those within their
sphere of influence to take action. Sport has the unique ability to reach across
geographies and politics to unite people around one team or one goal. With 30 million
adults in England playing sport or taking part in physical activity every week’, there are a
wealth of individuals already impacted by or having an impact on our climate and
environment. If we can mobilise and empower even a small part of this group to start
taking climate action, the impact could be wide-reaching.

What impact does sport have on the environment and vice versa? Sport and the
environment are intrinsically linked, with both having the opportunity to either positively
or negatively impact the other. Increased usage of grass pitches with considerable
energy and water required to maintain, flying individuals and teams around the world,
hosting large-scale events and building new facilities, the ongoing desire for new kit and
equipment and improper waste management processes, are just some examples of the
impact of sports organisations on the planet. Increased air pollution and extreme heat
are causing players to be ill on the pitch and has an impact on performance and
recovery, increased flooding is ruining pitches and having a financial impact due to the
cancellation or delay of fixtures, drought is causing more work for ground staff to
maintain healthy pitches and increased temperatures is leading to a shortening of the
season for some winter sports are just some of the examples of how the environment
has an impact on sport.

What barriers / challenges do sports organisations face when trying to implement
sustainability? Many of the organisations | spoke to were facing the same challenges.
Some of the most common examples include:

o Lack of funding available to support sustainability efforts

o Lack of buy-in from senior staff, leading to a lack of importance placed on the
sustainability agenda

o An emphasis on short-term performance / profit, over long-term sustainability

o Lack of resourcing dedicated to sustainability

. Lack of knowledge / expertise across the organisation

o Local contexts and political environments (e.g. challenges around how waste is
sorted by local agencies etc.)

. High costs associated with some environmental activities

o Lack of buy-in from athletes or fan bases

o Fears around being seen to be “greenwashing”

1. https://www.sportengland.org/news-and-inspiration/record-numbers-playing-sport-and-taking-part-
physical-activity
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What’s next?

What key learnings did | observe from my meetings with the sports organisations? The
reality is that there is no “one size fits all” strategy for sustainability within sports organisations.
Each organisation is unique, differing in size, capacity, reach, financial backing and senior
leadership / stakeholder / member buy-in. Each organisation needs to take time to look at their
operations, understanding what impact their operations have on the climate, whatimpact the
climate is having on their operations and then determine the best next steps and where they can
affect the most change. Many organisations want to see examples and case studies from other
organisations so they can be inspired and empowered to take action, whilst having the ability to
adapt to suit their particular needs and context.

So what? | wanted the output of my Fellowship to be a practical resource that sports
organisations could use to start their sustainability journey. Recognising the different challenges
and contexts that each organisation faces, | have designed the resource so it can be used by a
range of organisations, from small, local clubs, to larger governing bodies, as well as individual
athletes looking to take action. Organisations can use the filters to quickly find information and
ideas that are relevant to them, as well as enabling them to filter the actions by the level of
(estimated) cost and resource / effort required.

Where can | access the resource? Please access the resource (in Google Sheet format) here.

Can | contribute ideas or suggestions? Absolutely! My hope is that this will continue to be a
living document that grows as more organisations want to share what they are doing in the hope
of inspiring others. If you have suggestions or ideas to contribute, please getin touch -
rachael238@hotmail.com.

Importantto note: This is not intended to be a step-by-step guide to environmental sustainability
for sports organisations. This is a starting point for ideas; some which will be relevant to your
sport/ organisation, some which may not be. As you will see, many of the actions listed do not
have too much detail provided, this is to ensure that the actions are as relevant to as many
audiences as possible. However, where possible, examples of best practice / case studies have
been included, along with links to find out more information. Itis important to note that the ideas
listed in this resource are focused on the environmental aspect of sustainability. Whilst this
resource focuses primarily on this particular area of sustainability, itis crucial that this is seen as
just one part of the wider sustainability agenda, which includes social, governance and economic
sustainability.
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With thanks to...

. Manda Kiely, Senior Sustainability Manager, FIFA

. Maike Betts, Development & Sustainability Coordinator, World Rowing

. Daniela Gomes, Head of Development & Sustainability, World Rowing

. Riikka Rakic, Head of Strategy, Sustainability & Governance, International Biathlon Union

. Meredith McCurdy, Programme Leader, IUCN Sports 4 Nature

. Jana Janotova, Engagement Officer, IUCN, Sports 4 Nature

. Ranusan Chandrapalan, Sustainability Manager, Swiss Football League / BSC Young Boys
Football Club

. Jen Cerullo, Sustainability Manager, World Triathlon

. Etienne Marclay, Board Member, Swiss Golf

. Carolina Komel, Sustainability Officer, European Clubs Association

*  Alicia Moulin, Sustainability Manager, European Golf Association & Swiss Golf

. Geert Hendriks, Co-Founder and Chief Engagement Officer, BloomUpFounding Director,
Sport and Sustainability International

. Rob Johnson, SVP - Sustainability and Transportation, Seattle Kraken / Climate Pledge Arena

. Christy Briggs, Sustainability Manager, Lumen Field / Seattle Seahawks

. David Muller, Sustainability Consultant

. Brittany Saulsbury, Director of Sustainability, Portland Trailblazers

. Monice Wong, Sustainable Operations, Portland Trailblazers

. Dell O'Neal, Sustainable Operations, Portland Trailblazers

. Darrell Phippen, Head of Events, Brooksee

. Aileen McManamon, "Founder / Managing Partner, 5T Green Sports Alliance"

. Gillian Orris, Senior Advisor - Sustainability & Impact, Canada Games Council

. Ann Duffy, Board Member, Canada Games Council

. Oliver Schofield, Executive Director, Racing to Zero

. Jennifer Sandoval, Impact Manager, Invictus Games Canada 2025

. Karen Baebler, Assistant Athletic Director, University of Washington Athletics Department

. Garry Gilliam, CEO, Eco-Bridge & Former NFL Player

. The Churchill Fellowship
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